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EXECUTIVE SUMMARY

The Connecticut State Colleges & Universities (CSCU) began the planning process associated with this Multi-Campus 
Hazard Mitigation Plan with the overall goal of understanding the risks from natural hazard events to each of its 17 
campuses and System Office (campuses) and reducing the potential for loss of life and property in the future that could 
result from such an event. Some of the CSCU campuses have been impacted by natural hazard events in the past and 
during the development of this plan. CSCU focused on engaging key stakeholders, the individual campus, and the 
public to evaluate natural hazard impacts and develop action items to mitigate future impacts. 

The purpose of the CSCU Multi-Campus Hazard Mitigation Plan is to institute a consistent hazard mitigation planning 
approach across all campuses and understand past and potential risks associated with natural hazard events. Hazard 
mitigation is defined by FEMA as “any action taken to eliminate or reduce the long-term risk to human life and property 
from natural and technological hazards.” Hazard mitigation is important to CSCU because of its susceptibility to many 
types of natural hazard events to its campuses, assets, and people involved in its operations. Each campus used this 
information to help identify hazard mitigation actions that could be taken to reduce the potential for loss of life or property 
and to help prioritize those projects for implementation and future funding. Major activities involved in the development 
of this plan consisted of hazard identification and rankings, hazard event profiles, hazard vulnerability assessments 
and loss estimates, development of hazard mitigation goals and objectives, and formulation of hazard mitigation 
projects. Each step in this process involved extensive stakeholder engagement at the campuses. The overall 
methodology for the project followed FEMA guidance and was customized for a system-wide multi-campus setting   

This project is funded by a grant allocated and administered by the State of Connecticut Department of Emergency 
Services & Public Protection Division of Emergency Management & Homeland Security (DEMHS) and funded by the 
Federal Emergency Management Agency (FEMA).

Main Goals

CSCU used the identification, profiling and vulnerability assessment of natural hazards that have or may impact its 
campuses in the future to establish planning goals to provide the basis for proposed hazard mitigation projects. The 
establishment of these goals was based upon a clear understanding of the hazards that have the potential to impact 
the campus communities, the risks associated with each hazard are and where vulnerabilities exist, as well as CSCU’s 
commitment to reducing future vulnerability and mitigating risks where possible. The goals include:

Goal 1: Protect existing and future assets from known hazards by implementing mitigation projects to minimize 
potential losses.

Goal 2: Maintain a continuity of campus business operations during and after a hazard event.

Goal 3: Create and maintain a safe, secure environment for the campus population before, during, and after a hazard 
event.

Goal 4: Communicate natural and human hazard information to the campus community and improve education and 
outreach efforts regarding their potential impact.

Goal 5: Proactively protect existing and future campus assets from known hazards by incorporating mitigation 
activities into capital improvement and infrastructure planning.

Stakeholder & Public Participation

CSCU designed and implemented an extensive planning process that included outreach to a variety of campus, local, 
regional, and state stakeholders. At the start of the project, a Multi-Campus Hazard Mitigation Plan Steering Committee 
was formed and remained active throughout the entire planning project. The project management team and Multi-
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Mitigation Activities & Action Plan

During the planning process, the CSCU campuses developed mitigation activities and an action plan to give each 
campus the ability to prepare for and manage any future natural hazard event while keeping property, operations, and 
the wellbeing of students, faculty, and staff in the forefront of any planning activity. The objectives and proposed 
mitigation activities comply with several relevant criteria including Social, Technical, Administrative, Political, Legal, 
Economic, and Environmental standards. Representative categories of projects are presented in Table ES-3.

Table ES-3: Representative Mitigation Project Categories

Type of Natural 
Hazard Addressed Representative Project Category

All Redundant power opportunities and generator availability/capacity

All Conduct more detailed mapping to better understand natural hazard 
impacts to structures and areas

All Conduct training and drills associated with power outages or a shelter in 
place situation

Flooding, Hurricane, 
Nor’easter, Winter 
Related Hazards

Drainage improvements

Winter Related Hazards Improvements for snow removal and snow management 

All Improve and reinforce roofs and windows that may sustain damage from 
a natural hazard event

All Increase or improve electronic messaging signage capacity to alert 
campus community before hazards

All Building retrofits to better prevent damage from natural hazards.

All Evaluate utilities and their location in reference to floodplains.

All Create additional plans for debris management, stormwater 
management, tornado management, hurricane response policies, etc. 

Mitigation project priorities were evaluated on need, cost-effectiveness, number of hazards addressed, number of 
objectives met, and funding eligibility. A qualitative ranking of high, medium, or low was assigned to each of the projects 
and mitigation activities to aid in project prioritization. Over 600 mitigation projects were identified during this project 
amongst the campuses. 

Plan Implementation 

The implementation of the Multi-Campus Hazard Mitigation Plan will be overseen by the System Office Director of 
Capital Projects. The Director of Capital Projects will be supported by the Multi-Campus Hazard Mitigation Plan 
Steering Committee and the President adopting the Multi-Campus Hazard Mitigation Plan. The Multi-Campus Hazard 
Mitigation Plan Steering Committee member, at the direction of the System Office Director of Capital Projects, will be 
responsible for engaging the campus-specific Hazard Mitigation Planning Team on a regular basis to discuss how 
various action items might be implemented and to ensure they are prioritized in the highest order of importance. CSCU 
is planning to review and update the Multi-Campus Hazard Mitigation Plan every five years.

http://www.ct.edu/
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1. INTRODUCTION

The Connecticut State Colleges & Universities (CSCU), under the direction of the Board of Regents for Higher 
Education (Board of Regents or BOR), has developed this Multi-Campus Hazard Mitigation Plan (plan) for its seventeen 
campuses and the System Office (subsequently referred to as the campuses or CSCU campuses). The purpose of this 
Multi-Campus Hazard Mitigation Plan is to: 

1. Develop a common hazard mitigation planning approach across all campuses,
2. Assess potential risks associated with natural, weather-related hazards to its campuses, 
3. Identify proactive hazard mitigation actions that can be taken to reduce potential damages from natural 

hazards to which its campuses are most vulnerable, and
4. Prioritize funding for hazard mitigation efforts. 

This project is funded by a grant allocated and administered by the State of Connecticut Department of Emergency 
Services & Public Protection Division of Emergency Management & Homeland Security (DEMHS) and funded by the 
Federal Emergency Management Agency (FEMA).

The Multi-Campus Hazard Mitigation Plan is intended to build upon prior hazard mitigation planning efforts that have 
been completed at the campuses. Major activities involved in the development of this plan consist of hazard 
identification and rankings, hazard event profiles, hazard vulnerability assessments and loss estimates, development 
of hazard mitigation goals and objectives, and formulation of hazard mitigation projects. Each step in this process 
involved extensive stakeholder engagement at the campuses. A Multi-Campus Hazard Mitigation Plan Steering 
Committee made up of the System Office and one representative from each campus oversaw these efforts. Campus 
specific hazard mitigation planning teams supported the Multi-Campus Hazard Mitigation Plan Steering Committee. 
Campus representatives were selected from various departments and populations on campus to include a wide cross 
section of campus participation. Over 200 stakeholders have been engaged in this multi-campus hazard mitigation 
planning process. 

1.1 PLAN DESCRIPTION

All over the country, natural hazard events have led to a multitude of impacts that have included deaths, injuries, 
property damage, and interruption of educational, research, business, and government services. In the educational 
community, natural hazard events that result in extended power losses, can affect the core operational function of 
holding classes and educating students. In addition, hazard events can cause damages to critical facilities such as 
campus power generating plants, residence halls, dining halls, and administrative, academic and research buildings 
that may house critical data, documents and research. Since the resources necessary to recover from these events 
can be significant and CSCU has experienced direct impacts in recent history, the System Office embarked on this 
planning effort to implement proactive efforts to reduce its vulnerabilities to natural hazards.

Hazard mitigation is defined by FEMA as “any action taken to eliminate or reduce the long-term risk to human life and 
property from natural and technological hazards.” Hazard mitigation is important to CSCU because of its susceptibility 
to many types of natural hazard events and the number of campuses, assets, and people involved in its operations. 
This plan was developed to identify cost effective mitigation measures, (including reduction or avoidance) that can be 
taken to reduce or eliminate the long-term risk to human life and property by actively embarking on mitigation planning 
and implementing preventative measures. 

CSCU used this multi-campus hazard mitigation plan as an opportunity to align its campuses with a common, proactive 
planning approach to hazard mitigation. It effectively shared ideas and leveraged talents and resources across its 
campuses in this planning effort. Through this approach, CSCU achieved economies of scale and strategized capital 
planning efforts at a system wide level that went beyond individual campus planning efforts. The synergies and 

http://www.ct.edu/
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alignment realized as part of this planning process will likely expand beyond hazard mitigation planning to other longer-
term strategic plans and initiatives for all campuses.

1.2 PLAN AUTHORITY AND PURPOSE

The decision to embark on a multi-campus hazard mitigation planning effort was made via a multi-campus collaborative 
effort led by the System Office. Senior management was involved from each campus so that CSCU could move forward 
with a comprehensive, system-wide approach. The Multi-Campus Hazard Mitigation Plan covers “owned assets” 
defined as those in which the BOR has the care, custody, and control at all of the CSCU campuses. 

Senior officials from each campus and the System Office have been actively involved in the multi-campus hazard 
mitigation planning process and have served on the campus-specific Hazard Mitigation Planning teams and overall 
Multi-Campus Hazard Mitigation Plan Steering Committee. These representatives have attended on-campus 
stakeholder group meetings and monthly conference calls as applicable. Briefings throughout the process have taken 
place with other campus management teams through the Multi-Campus Hazard Mitigation Plan Steering Committee 
representatives. 

The purpose of the Multi-Campus Hazard Mitigation Plan is to reduce risk and campus vulnerabilities associated with 
natural hazard events and disasters. The planning effort involved a consistent approach for all campuses to focus on 
hazard mitigation in a proactive, comprehensive manner. Close to 600-hazard mitigation projects were identified across 
the campuses to address ranked hazards and mitigate losses that might be experienced from a hazard event. CSCU 
also used the development of this Multi-Campus Hazard Mitigation Plan as an opportunity to document other 
preparedness ideas that can be incorporated into future planning activities and capital budgets. 

The CSCU Multi-Campus Hazard Mitigation Plan was funded by FEMA and DEMHS through its Hazard Mitigation 
Grant Program (HMGP). The HMGP is a federal program administered at the state level through DEMHS. Both FEMA 
and DEMHS staff are required to review and approve the plan after adoption by CSCU and its campuses in order to 
meet the requirements of the program. The HGMP grant was awarded by DEMHS on February 21, 2014. The grant 
award will position CSCU for the future through (1) the identification of cost effective mitigation measures, including 
reduction or avoidance, that can be taken to reduce or eliminate the long-term risk to life and property from hazards, 
and (2) enable the CSCU campuses and BOR to be eligible to receive certain types of non-emergency disaster 
assistance, including state and federal funding for mitigation and recovery projects. To be eligible to receive future 
funding, projects need to be identified in the Multi-Campus Hazard Mitigation Plan, thus making it critical for the 
campuses to have participation from a variety of stakeholders. 

The Multi-Campus Hazard Mitigation Plan was completed with support from Woodard & Curran, the CSCU consulting 
partner, responsible for the development of the plan and guiding stakeholder engagement activities. Woodard & 
Curran’s role was to guide CSCU in meeting the requirements of the grant, facilitate the planning process, and ensure 
that the plan receives approval from the grant administrators. 

1.3 CONNECTICUT STATE COLLEGES & UNIVERSITIES DESCRIPTION

Part of the mission of CSCU is to “contribute to the creation of knowledge and the economic growth of the state of 
Connecticut by providing affordable, innovative, and rigorous programs...” with a vision to “continually increase the 
number of students completing personally and professionally rewarding academic programs.” With an enrollment of 
approximately 92,000 and 15,000 graduates annually across its seventeen campuses, the impact of CSCU in the state 
of Connecticut is significant. Roughly 96% of CSCU students are residents of Connecticut, and approximately 35% of 
Connecticut high school graduates who continue directly on to higher education attend CSCU institutions.

The CSCU System Office, under the direction of the Board of Regents for Higher Education, supports its 17 campuses, 
including four universities, twelve community colleges, and one on-line state college. Administrative functional support 

http://www.ct.edu/
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is provided by the System Office located in Hartford. Degree and certification programs cover a variety of disciplines 
with approximately 1,300 programs offered. The campuses pride themselves on having the lowest overall cost for 
higher education in Connecticut.

1.4 MULTI-JURISDICTIONAL APPROACH

The CSCU Multi-Campus Hazard Mitigation Plan is a singular plan organized as a Multi-Campus Hazard Mitigation 
Plan overview accompanied by individual campus chapters that detail specific risks, hazards, and mitigation projects 
that apply to each campus. Table 1-1 shows the major components of the CSCU Multi-Campus Hazard Mitigation 
Plan. 

Table 1-1: CSCU Multi-Campus Hazard Mitigation Plan Organization
Chapter Application
Multi-Campus Hazard Mitigation 
Plan Overview

All CSCU Campuses and BOR

Chapter 1 Asnuntuck Community College
Chapter 2 Capital Community College
Chapter 3 Central Connecticut State University
Chapter 4 Charter Oak State College
Chapter 5 Eastern Connecticut State University
Chapter 6 Gateway Community College
Chapter 7 Housatonic Community College
Chapter 8 Manchester Community College
Chapter 9 Middlesex Community College
Chapter 10 Naugatuck Community College
Chapter 11 Northwestern Connecticut Community College
Chapter 12 Norwalk Community College
Chapter 13 Quinebaug Valley Community College
Chapter 14 Southern Connecticut State University
Chapter 15 Three Rivers Community College
Chapter 16 Tunxis Community College
Chapter 17 Western Connecticut State University
Chapter 18 System Office

Attachments are included for the Multi-Campus Hazard Mitigation overview. Each chapter includes campus-specific 
appendices.

1.5 CSCU CAMPUS DESCRIPTIONS

All of the CSCU campuses are participating in this planning effort. Table 1-2 lists the campuses and their locations, 
which are also depicted on a map in Figure 1-1.

http://www.ct.edu/
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Table 1-2: CSCU Campus Locations by Town and County
Campus Address Town County
Asnuntuck Community College 170 Elm Street Enfield Hartford
Capital Community College 950 Main Street Hartford Hartford
Central Connecticut State University 1615 Stanley Street New Britain Hartford
Charter Oak State College 55 Paul J. Manafort 

Drive
New Britain Hartford

Eastern Connecticut State University 83 Windham Street Willimantic Windham
Gateway Community College 20 Church Street New Haven New Haven
Housatonic Community College 900 Lafayette Blvd Bridgeport Fairfield
Manchester Community College Great Path Manchester Hartford
Middlesex Community College 100 Training Hill Road Middletown Middlesex
Naugatuck Valley Community College 750 Chase Parkway Waterbury New Haven
Northwestern Connecticut Community 
College

Park Place East Winsted Litchfield

Norwalk Community College 188 Richards Ave Norwalk Fairfield
Quinebaug Valley Community College 742 Upper Maple 

Street
Danielson Windham

Southern Connecticut State University 501 Crescent Street New Haven New Haven
Three Rivers Community College 574 New London 

Turnpike
Norwich New London

Tunxis Community College 271 Scott Swamp 
Road

Farmington Hartford

Western Connecticut State University 181 White Street Danbury Fairfield
Board of Regents 61 Woodland Street Hartford Hartford
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Figure 1-1: CSCU Campus Locations

The following provides a brief background and description for each participating campus and the System Office.

1.5.1 Asnuntuck Community College

Asnuntuck Community College (Asnuntuck) is a public, two-year 
community college that was established in 1969. The college is 
located just off I-91 in north-central Connecticut. Asnuntuck primarily 
serves the eight north central Connecticut towns of Enfield, Somers, 
Windsor Locks, Suffield, East Windsor, East Granby, Stafford, and 
Ellington. Asnuntuck is one of the smallest community colleges within 
the CSCU system, with student enrollment of 1,603 (as of fall 2014). 
Although small, Asnuntuck offers 22 Associate Degrees and 29 
Certificate Programs taught by 27 full-time and 104 part-time faculty 
members. Asnuntuck is NEASC accredited.

Asnuntuck Community College
170 Elm Street | Enfield, CT 06082
Hartford County
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